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My name is Takihara, President of Nisshin Seifun Group Inc.

Just when | was informally appointed President last year, the Ukraine
conflict broke out. | saw this as the biggest challenge for the Company in
the 80 years since 1942 when the Food Administration Act was introduced,
and | have spent the last year dealing with the consequences as President.
Also, during the first half of this fiscal year, COVID-19, which has caused
the Group enormous hardship over the past three-and-half years, was
reclassified to a category 5 disease. While the conflict in Ukraine remains
unresolved, given the cut in the wheat price in October this year, food
inflation also looks as if it is starting to peak.

In that sense, fiscal 2024 marks the end of a tough three years for everyone,
including the Group, and a return to brighter prospects.

| intend to make sure we take advantage of this environment.

In today’s presentation, I will explain our results for the first six months
and our forecasts for fiscal 2024, as well as this year’s top priority
measures to achieve the Medium-Term Management Plan.
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l. First Six Months of Fiscal 2024 and Fiscal 2024 Forecasts

Please see page 3.

Let me start by explaining our results for the first six months and our
fiscal 2024 forecasts.
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» Net sales increased mainly due to the implementation of flour price revisions associated with wheat price revisions in
the domestic flour milling business, the effect of the new consolidation of Kumamoto Flour Milling Co., Ltd. and price
revisions in the processed food segment and prepared dishes and other prepared foods businesses.

» Operating profit increased chiefly due to price revisions, including revisions of prices that were not revised in each
business in fiscal 2023 despite cost increases, strong bran prices in the domestic flour milling business, the effect of
the new consolidation of Kumamoto Flour Milling Co., Ltd., a decrease in depreciation and amortization expenses in
the Australia flour milling business and a strong performance in the prepared dishes and other prepared foods
businesses.

* Figures rounded to the nearest 100 million yen

First Six Months of Fiscal

First Six Months Forecasts (May Release)

(100 millions of yen) ° ':Ziﬂ'uzsm i R
Net sales | 4,269 | 4,100 +4.1% 3,887 +9.8%
Overseas sales ratio 31.0% - - 32.6% -
Operating profit 255 190 +34.3% 159 +60.3%
Ordinary profit 265 192 +38.1% 172 +53.9%
posmaee || ns wnen -

Please see page 4.

This shows our results for the first six months. We posted increases in
sales and profits and also exceeded our forecasts.

Our flour milling business and prepared dishes and other prepared foods
business reported much higher profits.

The Australia flour milling business, which is one of our top priority
measures this fiscal year, also made steady progress, reporting increased
profit even when the positive impact of the decrease in depreciation and
amortization expenses is excluded. Also in terms of addressing food
inflation, we implemented appropriate price revisions whilst gaining
customers' understanding and also in businesses where price revisions
lagged behind rising costs, we closed the gap.

| regard this first-half performance as almost perfect, almost too good to
be true thanks to the hard work of every business.
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m First Six Months of FY2024: Evaluation by Business (Evaluation of Operating Profit by
Difference vs. FY2023)

Yeast and Biotechnology,
Healthcare Foods and Engineering

Down YoY

Please see page 5. This shows an evaluation by business.

The businesses with profits below the level a year earlier are the yeast and
biotechnology business and the healthcare foods business, which are in the processed
food segment, and the engineering business. The yeast and biotechnology business
reported lower profits due to decreased domestic shipments and expenses for startup
of the India yeast business and the healthcare foods business reported lower profits
due to decreased shipments of bulk pharmaceuticals; however, profits have bottomed
out in both of these businesses as well. The decline in the engineering business is a
backlash from strong results a year earlier.

On the other hand, the flour milling business performed very strongly, reflecting
strong bran prices and the new consolidation of Kumamoto Flour Milling Co., Ltd. in
the domestic business, and a decrease in depreciation and amortization of goodwill
and other assets due to impairment loss in the Australia flour milling business
overseas.

The processed food business sought to make up for lost ground, closing the gap on
rising costs.

The prepared dishes and other prepared foods business also performed well thanks to
initiatives such as product price revisions and improvement of productivity.

The mesh cloth business also put in a strong performance.
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® Analysis of Change in Operating Profit (vs. FY2023) Bl increase in profit [l : Decrease in pro’

First Six Months of

Fiscal 2023 Results P ¥15.9 billion

[Major factors behind the increase or decrease in profit]

First Six Months of
Fiscal 2024 Results

Sal ¥+0.7 bill :The product mix improved due to an increase in people's movements,

= ales revenue -/ bifion the recovery of inbound demand and other factors

c

§ t Bran prices . ¥+1.2 billion :Bran prices remained strong

@

= £ :The effect of the new consolidation of Kumamoto Flour Milling Co.,
o o Cost related and . ¥+1 6 billion Ltd. was the main factor behind the increase in profit. Appropriate
w o others [ price revisions that also accommodated cost increases from the

¥+7.6 . previous fiscal year contributed to increased profit

willion | Overseas operating . - N . .

profit : Decrease in depreciation and amertization expenses in Australia, etc.
- Sales revenue ¥0.0 billion :fklthough shipping volume was‘lcwer than FY2023, it was offset by
a = improvements to the product mix and other factors
@
25 £  Costrelated and %+1.0 billion :Implemented appropriate price revisions that also accommodated
=] g g’ others ’ cost increases from the previous fiscal year
0w v
Overseas operating . I

¥+0.6 . ) )

billion profit ¥(0.4) billion :Start-up expenses from the India yeast business, etc.

Prepared Dishes and Other ¥+1 8 billion :Implemented price revisions, proposed high value-added products,

Prepared Foods Segment improved productivity, etc.

Others Segment, etc l ¥(0.4) billion :While profit increased in the mesh cloth business, it decreased in

el - .

P :2: : billion (¥+9.6 billion YoY)

the engineering business

Please see page 6.

This table shows the segment profit drivers for the evaluation of
operating profit by each of the businesses I have described.

We found that profitability overall was quite good, with even negative
factors not having much of an impact.
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» Net sales are expected to increase chiefly due to the effect of the new consolidation of Kumamoto Flour Milling Co.,
Ltd. and price revisions in both the processed food business and the prepared dishes and other prepared foods
businesses, despite cuts in flour prices planned in the second half due to wheat price revisions.

» Operating profit is expected to increase, mainly due to strong bran prices in the domestic flour milling business, the
new consolidation of Kumamoto Flour Milling Co., Ltd., a decrease in depreciation and amortization expenses in
Australia in the overseas flour milling business, a recovery in results in the processed food business and the strong
performance in the prepared dishes and other prepared foods businesses.

» Based on the results in the first half, the forecasts for net sales, operating profit, ordinary profitand profit
attributable to owners of the parent were revised upward.

* Figures rounded to the nearest 100 million yen

First Six Months of Fiscal

Fiscal 2024 Forecasts (May Release)

2023 Results
(100 millions of yen) oregaste Change _
Net sales 8,500 8,200 +3.7% 7,987 +6.4%
Overseas sales ratio 31.4% 28.9% - 32.8% -
Operating profit 460 390 +17.9% 328 +40.1%
Ordinary profit 470 395 +19.0% 331 +42.2%
i 300 260 +154%  (104) -

=

Please see page 7.

Our full-year forecasts for net sales, operating profit, ordinary profit and
profit attributable to owners of parent have all been revised up from our
announcement in May. We are focusing on achieving these revised
forecasts.

| believe that this level of profit is perfectly achievable provided each
business overcomes the challenge they face and implement the FY2024
top priority measures, the progress of which | am about to explain.
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The full-year operating profit forecast was revised upward from ¥39.0 billion to ¥46.0 bil
of ¥+7.0 billion).
Operating profit is projected to increase by ¥+13.2 billion year on year.

m Results Forecast - Operating Profit (vs. FY2023) - - Increase in profit - Decrease in profit
(100 millions of yen‘ Shad
-lllllllllllllllll ¥+13_2b|"|°nY°Y llllllllllllll!llllllll-
= Implemented price |mplemented price ™
™ revisions that also reyisions, improved
n accommodated  proguctivity, etc ¥46.0
470 . Recovery of COSUINCTEASES vy 7 pillion billion
- shipping from the previous
- Eecreaste in - Solume. fiscal year G B
450 [ ggrecna on improvements ~ ¥+1.9 billion (0.5) billion
: Effect of the new :momzatlon o lheﬂproduct Iae'f‘!eeased G
mix, etc
[] consolidation of €Xxpenses in o
430 . Kumamoto Flour Australia, ¥+1.5 billion ﬁﬂg:ﬂgﬁg"g
. Miling Co., Ltd. etc despite a profit
" and price ¥+3.6 billion increase in the
[ ] revisions that also mesh cloth
410 " accommodated business
[ cost increases
[ from the previous
390 L] fiscal year, etc
x ¥+2.9 billion
370 - Improved Bran prices
- product mix remained
- due to increase strong
. in people ¥+1.0 billion
350 movements
¥32.8 | ¥+1.1 billion Prepared
billion Dishes and
330 Other

Prepared Others

lion (an upward revision

Flour Milling Segment Processed Food Segment Foods Segment,
310 (Total ¥+8.6 billion) (Total ¥+3.4 billion) Segment etc.
Fiscal 2023 Sales Bran Cost related Overseas Sales Cost related Fiscal 2024
Results revenue  prices and others perating profit T and others, etc. Forecasts

Please see page 8.

This shows the factors behind our fiscal 2024 forecast in terms of year-

on-year differences.

We have made a significant upward revision as we expect operating

profit to increase 13.2 billion yen year on year, which is 7
more than our full-year forecast announced in May.

.0 billion yen
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Management Plan (MTP) WO

In the fiscal 2024 results, steady progress will be made by implementing top priority measures.

Achievement of targets for the final year of the Medium-Term Management Plan is in sight.

m Progress Toward the Medium-Term Management Plan in the Results Forecast for Fiscal 2024

Fiscal 2022 Fiscal 2023 Fiscal 2024 Fiscal 2027

Results Results Forecasts Targets
(MTP base year) (MTP final year)
Net sales ¥679.7 billion  ¥798.7 billion | ¥850.0 billion |  ¥900.0 billion
g&?i’f““g ¥29.4 billion  ¥32.8 billion | ¥46.0 billion ¥48.0 billion
EPS ¥59 ¥(35) ¥101 ¥110
ROE 4.0% (2.4%) 6.9% 7.0%

Please see page 9.

We have made good progress on our Medium-Term Management Plan in
fiscal 2023 and fiscal 2024.

Our targets for fiscal 2027, which is the final fiscal year of our Medium-
Term Management Plan, are net sales of 900.0 billion yen, operating
profit of 48.0 billion yen, EPS of 110 yen, and an ROE of 7%.
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Il. Top Priority Measures for FY2024 to Achieve the
Medium-Term Management Plan

Starting on page 10, | will explain progress of the top priority measures
we are taking to achieve the Medium-Term Management Plan.

In face of the many measures companies need to focus on, we have set
out top priority measures as a group, which we are focusing on as the
most important for us.

| believe that even if we successfully execute many strategies and
measures over this one-year period, unless we implement these top
priority measures, our performance evaluation as a company will be a fail.
Such is the significance of these measures and | am taking the lead in
tackling them.

10
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1. Top Priority Measures for FY2024 WO

(1) Stimulate the Group’s Ability to Grow by
Restructuring the Business Portfolio

(2) Addressing Food Inflation

(3) Recovery in the Australia Flour Milling Business

(4) Environmental Policy

(5) Digital Strategy

Please see page 11.

Our five top priority measures for fiscal 2024 are Addressing Food
Inflation, Recovery in the Australia flour milling business, Environmental
Policy, and Digital Strategy, plus the first basic policy of the Medium-
Term Management Plan, which is “Stimulating the Group’s ability to
grow by restructuring the business portfolio."

11



g = a Top Priority M 1 Delivering Good Health and Reliability
(1)-1 Domestic Flour Milling Business | et ey crmremey

Constantly work to improve productivity including the new establishment of the Mizushima Plant and steadily
achieve profit growth. Take profit to a higher level in fiscal 2024, in part from the effects of the new
consolidation of Kumamoto Flour Miling Co., Ltd..

m Change in operating profit in the domestic flour

miling business m Creation of synergy with Kumamoto Flour Milling
(100 milions of yen) 430 [Initiatives in Each Value Chain]
wih
130 fit 9 ) Build an optimum production system in the
Kyushu area
LAy Improve productivity at Kumamoto Flour Milling
100 — Introduce the expertise of Nisshin Flour
Milling
70 D Expand sales utilizing the sales channels of
FY2019 @ FY2022 FY2023 FY2024 the Nisshin Seifun Group (rice flour, roasted
(Pre-pandemic) — (MTP base year) (Forecast) 2
flour, prepared mixes, etc.)

T ————
Take profit to a higher level in fiscal 2024, mainly

due to the implementation of top priority
measures

D Consider nationwide sale of rice flour and
other goods through Nisshin Flour Milling

» Enhance development and proposal
capabilities through the sharing of technical
information and expertise, and the
strengthening of coordination

» Launch products jointly developed by both
companies on the market

(1) Stimulate the Group's ability to grow by Gevelopment

restructuring the business portfolio
D Effects from the new consolidation of Kumamoto Flour Milling
(2) Addressing food inflation

» Implement appropriate price revisions that also accommodate
cost increases from the previous fiscal year

(3) Improve productivity

> Const_antly implement initiatives including the new Create synergistic effects at both companies
establishment of the Mizushima Plant through integration

(4) Strong bran prices Aim to expand consolidated operating profit

» Reduce procurement costs through joint

purchasing and coordination in logistics and

other areas

* Nisshin Flour Milling will also incorporate some of
the outstanding aspects of Kumamoto Flour Milling

Our initiatives with respect to "Stimulate the Group's ability to grow by restructuring
the business portfolio™ are described from page 12. | would like to explain for each
business, how we will secure profit and grow and to give details of core business
initiatives.

In our core domestic flour milling business, we are working to significantly increase
profit over the course of this year. While external factors such as strong bran prices
will play their part, we will make necessary investments such as the new Mizushima
Plant and the acquisition of Kumamoto Flour Milling Co., Ltd. and strengthen our
business portfolio.

I visited Kumamoto Flour Milling in April and July, had discussions with the
president and all members of the executive team, as well as face-to-face talks with
plant management. | felt tangibly that all the management shared optimism about the
future as part of our Group.

Looking at the initiatives in each value chain shown here, | believe there are many
themes in relation to which we can enhance each other and we will demonstrate
synergies.

Construction of the new Mizushima Plant is also progressing well. This is the first
new flour mill to be built in Japan for about 10 years. We will build a plant which
properly incorporates the technological innovations of the past 10 years. We will seek
to roll out the world’s most advanced technologies not only at Mizushima Plant but
also at other plants in Japan and at our plants overseas.

12
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The overseas flour milling business is a driver of profit growth at the Nisshin Seifun Group. In Australia,
performance is recovering in line with targets set forth in the Medium-Term Management Plan. In the US and
other countries we will work to maintain and strengthen high profitability.

m Change in operating profit in the overseas flour milling business

Australia is a key factor
behind increased profit”

* The first halfincludes ¥3 4 billion of
The US and reductionsin depreciation and
Australia® are amoriization expenses

the key factors  Full year: 132
being increased
120 profit
* The second halfindudes
¥2.6billionofreductions [ 23T 1Y 1
in depreciation and

amortization sxpenses «Further improvement
Ful yoar. 98 in results c?flhe

Australia flour milling

business

«Expanded earnings

by tapping into growth

in the US market

(100 millions of yen)

- Webegan investing in overseas operationsin the
| 1980s and have built up expertise
80
- We have been accelerating our overseas expansion
since the 2010s to build our current operating base

40 Acquisition l

Entry into of four

1H

Results

74

Difficult

Entryinto Zestand  Pntsinthe Rustralian”  Ausirala due 1H
the US market market to the effects 33
szows FY2014 FY2015 22 Fy2020 2 FY2022 FY2023 FY2024 @ FY2027

(MTP base year) (Forecast) (Target)
(MTP final year)

Please see page 13.

This is a graph showing the operating profit growth of the overseas flour
milling business.

We have been accelerating overseas investment since 2012. There have
been some areas where business operations after investment have not
necessarily been great and we have also recognized impairment losses.

We began investing in overseas operations in the 1980s and have built up
expertise, including expertise in dealing with challenging environments
as a company and | think the business is now in a position to contribute
to profit.

| want the business to continue playing its part as a profit growth driver
in the future through the proper implementation of initiatives including
improvement of the Australian flour milling business and expansion in

the scale of the North America flour milling business.

13
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(1)-3 US Flour Milling Business Major business initiatives |l V) BilRRT1-74

For fiscal 2024 we revised our forecast upwards. We currently project market growth, and are in the process of
expanding the Los Angeles Plant, which has a high utilization rate, as well as the Saginaw Plant, in an effort to
maintain and strengthen high profitability.

B Expansion to production capacity during the m Our approach to intensifying sales competition in

Medium-Term Management Plan the US market

. (operational in (1) No moves by other companies to expand capacity have
¢ Los Angeles P.Iant. 150 tons/day Dece"t"’”‘zm) o 2024 been seen in the trading zone of US business
# Saginaw Plant: 600 tons/day (operational inwinter 2024) | | (9) Cajifornia and Texas, where the plants currently
(14% increase in undergoing expansion are located, are markets expected
Total 730 tons/day production capacity) to experience future growth
T — (3) Nationwide, the US population is increasing, and demand

» We expect both plants to contribute to profit from their first is also on the rise

year of operation, and will work to maintain and strengthen There is little likelihood that the expansion of capacity in

high profitability the US business will cause more intense competition

® The market environment in Texas and the effects of expanding the Saginaw Plant

> The population is projected to grow at a rate
of 2% a year up to 2050
Growth (Source: Texas Demographic Center)

UG R » Wheat flour production velume in the state
Texas has been growing at an annual rate of 2%

Market Effects of Expanding the Saginaw Plant in the US Flour

Milling Business

" f [V . . »
since 2015 (source: USDANASS) (1) Production and Ll}ﬁ;c;;f::f;?g&#g:gnt;:fac'w-

" » Roughly 30% of demand for wheat flour by Sales accommodate market growth.
Competitive volume is supplied from outside Texas, g -
Environment making it difficult for excessive competition to ( Increase production capacity to the 4th

in Texas develop due to the oversupply of wheat flour (OB EL SR EEL T i the US market (currently 5th)
in Texas -
LLFELII » Despite expanding production capacity (by E;ﬁr::rl,a.}lgrrlg:p gfas"gsg;:?tr',ﬁ?,d?:ﬁenses
Rate at the 600 tons / day) in 2019, we are already (3) Profit Growth million yen a year. From the first year of
Saginaw operating at full utilization and have virtually operation profit contribution is expected
Plant no remaining production capacity due to increased shipments

Please see page 14.

In the US flour milling business, fiscal 2023 was the perfect environment
in terms of procurement, production and sales. For fiscal 2024, we
projected decline in profit, judging that it would be difficult to maintain
this level of profit; however, the business has maintained a high level of
profit, partly thanks to the efforts of the local staff.

There are moves among US flour milling industry players, including
ourselves, to expand capacity; however, | believe that the extra supply
will be fully absorbed, partly due to market growth, including population
growth. Our Saginaw Plant will also contribute to further expansion of
the US flour milling business by steadily seeking to expand sales after
starting operation and by achieving full operation in a matter of years.

We held the Board of Directors' meeting of Miller Milling Company,
LLC in Japan in September and | held discussions with the President and
the other members of the executive team. | confirmed their determination
to work to maintain the current level of profits as far as possible in the
future. The US is fighting inflation but we will absorb the rising costs in
pursuit of business expansion.

14
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(1)-4 Processed Food Business Magor business mitiatves | 4v Y EAEGTI-74

By continuing to implement product price revisions that correspond to cost increases, price revisions have
caught up to rising costs, leading to a recovery in results. Going forward, we will work on sales expansion
measures based on our growth strategy to take profit to a higher level.

m Operating profit: Trend over time (FY2019 base)

(100 rgvlhons of yen). » Infiscal 2024, results have

wit
’ oft O I. recovered due to price revisions
.20 \/ having caught up with rising costs

A0 FY2019 FY2022 FY2023 FY2024 pyaazy [ e WM dibe Inplomentation of

P . Target growth strategies and further
(Pre-pandemic) (MTP base year) (Forecast) arge! raise proﬁt levels
(MTP final year)

m Growth strategies for the processed food business

Transformation of the Business Overseas Businesses Operated

Maintain and strengthen the room As the Nisshin Seifun Welna brand g)rivel the creation °Ladfedl"a'”‘;b);
temperature home use business, which isthe | | « Strengthening of local sales businesses of evle °p'1’,‘,,9 now productsa °"g thefour
earnings base, while bolstering the overseas subsidiaries angles of "easy-to-prepare and convenient,

commercial use business and frozen food - Strengthening of export businesses -authenticity »"health” and *the environment-
business, among other activities m Examples of new products for
3 N m Local sales businesses of autumn 2023

Roll out:a range of prodiiicts designedto [New products for commercial use designed

resolve or alleviate personnel shortages in Currently B-to-B prepared mixes are the main L?oiglv,fiif:::i],bk o
the restaurantindustry and other businesses offering, but we also plan to expand this to B- | | it included tray and fork

to-C processed food

m Frozenfood business - :_&\"‘""‘5":"'1 |
m Export business W
Improve the competitiveness of pasta g7

products, strengthen products other than Expand the export countries and products
pasta rolled out with the aim of doubling net sales Release with all five items

Please see page 15.

Profit fell in the processed food business in fiscal 2023 as a result of a
failure to keep up with cost inflation and lower shipments; however, in
the first half of this year, we caught up with the cost increases.

Through the second half, we will continue flexibly implementing price
policy according to costs, wheat flour prices included, aiming to reverse
the trends seen prior to this fiscal year, that is, a failure to keep up with
rising costs and falling demand.

Also, during the Medium-Term Management Plan period, we will
strengthen the commercial-use and frozen foods businesses and achieve
profit contributions from them, and we have also made various proposals
in terms of commercial-use products. Examples of initiatives include the
installation of frozen pasta vending machines and the proposal of
products aimed at easing labor shortages in commercial-use business, and
we have also produced TV commercials for the commercial-use market,
etc.

15
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(1)-5 India Yeast Business u:;';,b.;,"?.,ym i.......,s.l. WO LoE

Efforts are underway to gain 20% market share in the Indian market by the end of fiscal 2024. However, raw
material prices are rising and energy costs continue to be high. As a result, profit contribution is expected to
take longer than originally forecast.

m State of the Indian market

> India has a population of approximately 1.4 billion, the largest in the world. The bread market is expected to grow at an
annual rate of between 4 and 6 percent

m Strengths and issues in the India yeast business

(Strength) Superior quality compared with competing products
(Strength) Ability to cultivate new customers by implementing the detailed proposal-oriented sales techniques developed in

Japan
(Issue) Costs of main raw materials have risen compared with the previous fiscal year, and energy costs continue to be high
(Issue) Itis difficult for us to raise prices in India as a new entrant to the market

——m———

We have revised our forecast operating profit for the current fiscal year downward
(the revised full-year forecast is on par with the previous fiscal year, with increased profit projected for the second half)

m Future response

Gain market share of 20% during fiscal 2024. Aim for a 30% market share during the
term of the Medium-Term Management Plan

(2) Price revisions corresponding > A year has passed since entering the Indian market. Implement price revisions
to rising costs individually based on relationships with customers

(3) Further improvements to > Utilize the production technologies cultivated in Japan to work on further
productivity improvements to productivity

(1) Expand market share o>

Aim to achieve the targets for the final year of the Medium-Term Management Plan ‘
(increased profit of about ¥+1 billion vs. FY2022)

Please see page 16. | will now explain about the India yeast business.

India is the world's most populous country and demand for bread is also rapidly
growing. At the end of last fiscal year, our market share reached 10%. We are also
expanding sales to leading bakeries, aiming for a market share of 20% by the end of
this fiscal year and aiming for a market share of 30% and full-scale operation during
the period of the Medium-Term Management Plan.

Also for Oriental Yeast Co., Ltd., which has a 50% share of the Japanese market, this
scale means that its Indian production capacity will be 1.5 times that of its Japanese
production capacity. It goes without saying that our competitors in the Indian market
will deploy price and other strategies to deter market newcomers. This is why | think
we need some time to increase our share to 30% and generate profit.

Our top priority to begin with will be to expand sales and we will also focus on
sending skilled bakers to India from Japan to ensure that we increase our presence in
the Indian bakery business. The contribution to profit this fiscal year is being revised
downward; however, | will make sure to keep an eye on this business together with
the Australia flour milling business.

16



(1)-6 Prepared Dishes and Other Top Priority Measure (1) [l iogiimibuidimet
Prepared Foods Business 1 Major business initiatives || L) EitknzI-7 4

As a growth business of the Nisshin Seifun Group, we will enhance competitiveness and continue to grow by
strengthening R&D capabilities and implementing DX and automation focused on productivity improvements.

m Growth of the prepared dishes and other prepared m Improved person-hour productivity of the prepared
foods business (Net sales and operating profit/margin) dishes and other prepared foods business
(Progress of Tokatsu Foods Co., Ltd. with fiscal 2019 as the base year)
[Operating profit] - ’ [Operating
(100 millions of yen) gﬁ}eﬁ:atmg ;?rf;irtar:zsr,gm profit margin] 25% 23%
70 4%
20%
50 M 5.0bn 15%
3.3% 3% 10%

5%
Base year
0%

30

10 205 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
FY2022 FY2023 FY2024 (MTP base year) 1H
(MTP base year) (Forecast) * Person-hour productivity = production output < total hours worked

Productivity improvements from promoting DX and
automation have significantly contributed to profit growth

Please see page 17. The prepared dishes and other prepared foods business made a
significant contribution to profit in the first half. In face of rising costs, the business
reliably achieved improvement in productivity in addition to the effect of price
revisions.

In the second half, the effect of price revisions will run their course and rising labor
costs are also expected. In face of this business environment, we will work to
maintain profit by striving relentlessly to improve gross profit per man-hour and by
also focusing on improving productivity for less profitable products.

I have visited a number of plants making prepared dishes this year, and | believe our
strength lies in our potential to demonstrate the expertise of a major food
manufacturer. We will aim to demonstrate automation technology in this labor-
intensive business and to improve quality and differentiate ourselves from our
competitors through the results of our R&D.

We also believe we can contribute to the expansion of sales of the Group as a whole,
backed by our capability to develop flour, premixes, pasta, and other food products
through collaboration among our flour milling and processed food businesses.

Examples of our automation initiatives are shown on the next page.
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(1)-6 Prepared Dishes and Other Top Priority Measure (1) [ tichaqgpamiadiaais
Prepared Foods Business 2 Major business initiatives | LAV Biaksol-2 4

m Promotion of DX (Tokatsu Foods Co., Ltd.)

Wealth of digitally-minded
human resource

Diverse range of data and its management
NS i (ol * Variable production of wide range of products in

of Tokatsu Foods

Management structure
that emphasizes data

small to large quantities
« Appropriate allocation of large number of
employees to adapt to production circumstances

« Long history of cultivating and
strengthening digitally-minded
human resources

————

Builta unique production management system
=P Achieved visualization of day-to-day business management metrics

————

Precise and rapid management decisions Continued improvements to gross profit per
based on data man-hour

» Recognized as a DX-certified Business Operator >)V4 DXt (first such certification in the prepared
by the Ministry of Economy, Trade and Industry A A dishes and other prepared foods industry)

m Promotion of automation (we have promoted labor savings through process automation and in the future will
start researching automation of the process to place the prepared dishes and foods in their containers)

(1) Automation ofrice ball shaping and = Reduction of approx. 2 people / line
norimaki sushi rolling |
(2) Introduction of filling machines for = Reduction of approx. 1 person/ line Q“
mayonnaise and other sauces
(3) Introduction of coleslaw / salad filling = Reduction of approx. 2 people / line
machines
(4) Introduction of ingredient labeling and used = Reduction of approx. 1 person/ line :
by date sticker image inspection equipment S Eawead WA e D e ok

Please see page 18.

| would now like to explain initiatives to improve productivity through
the promotion of DX at Tokatsu Foods Co., Ltd. At Tokatsu Foods,
manufacturing volume is ultimately determined through made-to-stock
production in short cycles of three shifts per day.

The company also manufactures an array of products spanning multi-
product, small-quantity production and mass production. The labor
necessary fluctuates accordingly.

Tokatsu Foods has many digitally skilled human resources and has built a
production control system suited to the characteristics of the prepared
dishes business. Control is not ceded completely to Al and there is still
room for human judgment to be reflected. In addition to such production
control capabilities, the system is also equipped with profit control and
attendance management features to improve gross profit per man hour.

The system was introduced to the main plant first and then gradually
rolled out to other plants and will continue contributing to further
improvement in profit in the future.
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(1)-7 Engineering and Mesh Cloth
Businesses

Delivering Good Health and Reliability

WO

Top Priority Measure (1)
Major business initiatives

In both businesses we maintain advanced technological capabilities and knowledge by global standards.
Along with achieving standalone growth, we have engaged in operational coordination to demonstrate
synergistic effects in areas where the customers of both businesses overlap.

B Features and growth potential of both businesses

m Change in operating profit in the others business

» Both businesses feature characteristically high level
profitability against a backdrop of advanced technological
capabilities

» The credit and trust received from the market due to being a
member of the Nisshin Seifun Group also leads to a
competitive advantage

» Both businesses have contributed to the realization of a
decarbonized society with unique technologies, and expanded
results are expected in growth markets in the future

———
An important position in the business portfolio of the
Nisshin Seifun Group

)

[Operating profit] Operating == Operating  [Operating

(100 millions of yen) profit profit margin profit margin]
100 .
e 11.5% 13.2% 8% Gk
50 10%
25 5.7 5.3 5%
553 bn bn
0%
FY2022 FY2023 FY2024
(MTP base year) (Forecast)

m Areas in which both businesses demonstrate synergy

<Engineering business>

<Mesh cloth business>

* Plant construction requiring
advanced powder
technologies

+» Construction of plants for
food and other goods

Collaboration on EVs and
electronic components,

food production line plant
construction, etc.

* High-definition meshes
* Nanotechnology, surface
treatment technologies
« Environment, hygiene and
EV-related products and
technologies

Please see page 19.

| would now like to highlight unique businesses in the Other segment.
The engineering business and the mesh cloth business are both derived
from the flour milling business but have evolved independently and we
are very competitive in these domains. There is an overlap in customers
between the two businesses and we promote collaboration in these areas.

| have held discussions with the President and other senior management
team members of both businesses and there is recognition of the huge

benefits of being part of the Group.

For example, the support provided by the specialist capabilities of the
Group headquarters in areas such as legal affairs, planning and IP are
fully taken advantage of by each company. Through joint initiatives such
as group training for the development of executives, we also learn from
each other and we are also increasing interaction among human resources
in various areas, including research. | myself and the Nisshin Seifun
Group intend to provide human, material and financial support to ensure
that these two businesses can achieve further rapid growth.
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(1)-8 Mesh Cloth Business Major business initiatives '0

The business contributes to the realization of a sustainable society through the sale of products developed
using advanced technological capabilities. The business aims to achieve further business growth by linking
solutions to environmental issues to expanding business opportunities.

B Development and sale of products that help realize a sustainable society

+ High-definition metal meshes for solar batteries Demand pr&:iﬁzrt: expand o
* Meshes for hydrogen production equipment ))

* Molded filters for EVs and other vehicles Expanding business opportunities

» Mesh products using biomass resins, etc. with products that facilitate
solutions to environmental issues

B Forecast size of the solar battery market

(gigawatts) Change in Worldwide Solar Battery Production Capacity

o The mesh cloth business

of global market share in metal

400

600 2 = 5 =

u“deﬁ,m maintains approxlmatgly 40%

el G arowty
Ne mesh products for solar
200 b z
atteries
., m u N
2019 2020 2021 2022 2023 2024 2025
* Based on Nisshin Seifun Group research (Forecast) (Forecast) (Forecast)
v

We will realize profit growth and aim to achieve the targets of the Medium-Term Management Plan

Please see page 20.

| will now explain about the mesh cloth business in greater detail. The
business has its origins in the production of sifters, which is one of the
processes in flour production. As we mastered these sifter mesh
technologies, mesh cloth began being used in a wide range of business
domains.

| visited Tsuru Plant in Yamanashi Prefecture, which is the company's
main plant, in August. I also visited the plant 20 years ago but then | had
the impression that the process of spinning the fine thread was labor
intensive, with the workers doing the threading in teams of two. Now we
have achieved automation including in this area. We have developed and
expanded sales of differentiated high performance products for various
growing markets, including environment, water treatment, EVs and 5G
and further growth is expected in the future.

The other day, | also held discussions with the company's researchers and
felt that, depending on the domains in which mesh cloth technology can
be used, there is also the possibility of further transformation. The Group
will provide maximum support to ensure that no opportunities are missed.




Delivering Good Health and Reliability

(2) Addressing Food Inflation Top Friority Measure (2) \F (4 Y annoi-74

Domestic core businesses that were trailing in passing on price increases in the previous fiscal year have
implemented appropriate price revisions and managed to catch up with rising costs in the first half, thereby
securing an earnings base.

B Food inflation future outlook and response

€ The price at which the government sells imported wheat, our main raw material, was lowered by
11.1% in October (for the first time in three years)
€ While the Ukraine conflict remains unresolved, food inflation has shown signs of peaking

——mm—

We view the second half of this year and beyond as an opportunity to reverse the
environment that has developed to date (trailing behind on price revisions, declining
demand, etc.)

B Responding to rising costs in core businesses (flour milling, processed food and yeast)

€ FY2023 Result:  Price revisions trailed behind rising costs, with profit declining ¥2.9 billion year on
year

€ FY2024 Forecast: The total of "cost related and others" for the flour milling business and processed
food business is projected to increase profit by ¥4.4 billion* year on year
*"Cost related and others" for the flour milling business includes the effects of the new consolidation of Kumamoto

Flour Milling Co., Ltd.
v

The amount of reduced profit that occurred in fiscal 2023 due to delays in passing on
cost increases to prices is expected to be entirely recouped in fiscal 2024

Please see page 21.

The second top priority measure is addressing food inflation.

In our core domestic businesses, namely, the flour milling business,
processed food business and yeast and biotechnology business, where we
were too slow passing through rising costs to prices last fiscal year, we
caught up with rising costs during the first half and secured a profit base.
Given that, in view of the cut in the wheat price in October this year, the
market is expected to recover going forward, as explained earlier, we will
also properly focus on expanding sales.

In my view, there will, of course, be no change in the inflationary
environment itself and various costs will still be higher; however, as a
company, we will work to create a positive economic cycle, increasing
our earnings and also raising wages.
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(3) Recovery in the Australia Flour . Delivering Good Health and Reliability
st s Top Priority Measure (3) T
Milling Business WO

Performance is recovering in line with targets set forth in the Medium-Term Management Plan. Forecast
results will be achieved in the current fiscal year due to price revisions, productivity improvements and other
developments.

B Fiscal 2024 1H operating profit results and full-year forecast (vs. previous year, excluding reduction
in depreciation and amortization expenses)

1H Results  Full-year Forecast

(YoY Difference) (YoY Difference) Comments

(1) Increase in gross margin ¥+0.2 bn ¥+0.6 bn Impact of price revisions, etc.

(2) Higher SG&A expenses ¥(0.3)bn ¥(0.8) bn Increase in logistics and labor costs, etc.

(3) Effects of cost-cutting measures ¥+0.3 bn ¥+1.0 billion Improved productivity, logistics efficiency, etc.
Total ¥+0.2 bn ¥+0.8 billion Projected to achieve initial forecast (¥+0.8 billion)

* Exchange rate of 93 JPY/AUD used for FY2024 (full-year forecast)
B Major initiatives to achieve the Medium-Term Management Plan

panded net sale x Improved earnings

4 Measures to expand sales made to in-store bakeries # Ongoing cost reductions

Improved productivity through revision and elimination of
production lines, reduction of production losses,
automation, and so on, streamlining of transportation, etc.

» Implementation of price revisions reflective of rising costs
» Expansion of new sales (new products, etc.)
» Expanded shipments due to improved proposals aimed at

revitalizing sales floors that have stagnated due to price ’Wiﬂr‘d"g!'l’@' from unprofitable products and improved
increases profitability

» Implementation of baker development and training & Improvements to high value-added products
s;g%r:gz 1o sxpand shipnsnts by elimnatiog. workes Entered into an exclusive sales agreement for high dietary

fiber wheat flour in Australia

The third priority measure is a recovery in the Australia flour milling
business.

We will bring about a recovery in earnings through the effects of price
revisions, improvement of productivity and other initiatives, aiming to
achieve the target of increased profit indicated in the Medium-Term
Management Plan. While I also visit the Australia business regularly, the
head of the Overseas Business Division of Nisshin Seifun, who assumed
office in April, visits the Australian business every month to ensure that
necessary measures are taken based on the situation.

In the Australian market, growth in demand is somewhat slow, partly due
to repeated price revisions. Under such conditions, we are flexibly taking
measures, assessing how best to manage the four variables of costs, price
revisions, demand and the measures in our Medium-Term Management
Plan. There is no doubt that the environment is challenging; however, we
will keep working through the second half to ensure we put the business
on the path to improved earnings.
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(4) Environmental Policy Top Friority Measure (4) F (4 Y oannoi-74

Towards reducing CO, emissions generated by Group-operated sites by 50% (compared with fiscal 2014
levels) by 2030, we have also decided to introduce large-scale offsite PPAs. Going forward we will continue to
systematically implement environmental investments according to our roadmap.

B FY2024 initiatives
(1) From November this year, the Tsurumi Plant, which is the largest wheat flour plant in Japan, will switch

to 100% essentially renewable energy for the electricity it uses by signing an offsite PPA agreement
and utilizing non-fossil fuel certificates

H Renewable energy-derived electricity will be supplied from 8MW-class generating facilities (final
expected output, phased introduction from November this year)

B CO, reduction effects: Over 27,000 tons annually (conversion from FY2014 levels: over 32,000 tons
annually)

(2) Promote the introduction of renewable energy such as solar power generation at Group-operated plants

H Introduction of solar power generating equipment = Already introduced at 14 business sites

at domestic and overseas sites (as of March 31, 2023)
m Use of renewable energy-derived electricity = Already introduced at 3 business sites
(as of March 31, 2023)
Iput T output
m Budget for environmental investments in the Medium-Term “2%00” Trends in CO, emissions and reduction targets (Scope 1, 2)
Management Plan
¥15.0 billion (First time to be set by the Group in its 400 50%
Medium-Term Management Plan) 474 Saiocieh
m Fiscal 2024 environmental investment plan 200 :‘:r‘o
¥2.2 billion (¥+1.0 billion vs. previous year) 237
We wiII_ systematically implement environmental investments FY2014  Q FY2022 FY2023 Q 2030 Q 2050
according to the roadmap target plan

The fourth top priority measure is environmental policy. The near-term
target set and announced by our Group is a 50% reduction in CO2
emissions by 2030 compared to fiscal 2014. We are following a roadmap
for this, but it cannot be achieved unless investments are made and
management resources allocated every year from now on in a planned
manner.

This fiscal year, we considered strategic measures to lay the foundations
for future initiatives. One such measure is that Tsurumi Plant, which
accounts for 10% of Japan's wheat flour production and boasts
production capacity equivalent to one quarter of the total capacity of our
domestic flour milling business, will switch to 100% essentially
renewable energy for the electricity it uses by signing an offsite PPA
agreement with Marubeni.

We will continue considering special measures for each business and
each business unit going forward.



(5) Digital Strategy

Delivering Good Health and Reliability

Top Priority Measure (5) '@ BRERII-T

Set and execute DX themes based on automation and streamlining, standardization, improved customer
proposal capabilities, sales channel enhancements, and other activities. Concrete results have started to be
seen in each value chain.

B Major action themes in each value chain and examples of achievements

Infrastructure (Utilization of Digital Tools / Strengthened Security / Human Resource Development, etc.) p1o.e

Back Office Functions (Accounting, Finance, HR, General Affairs, etc.)

R&D Procurement

@ Development of
models for optimum
production conditions

’ Specific Examples of Achievements ‘

@ Business streamlining
through digitalization

i
|

Introduction and utilization of
corporate version of ChatGPT

v With the aim of business streamlining, an
enterprise version of ChatGPT was
introduced in a dedicated closed
environment for the Nisshin Seifun Group
to ensure safe usage

v Phased implementation will start with basic
applications such as text summarization
and the drafting of internal documents

v'We will continue to increase employee
proficiency and expand its utilization by
introducing examples of its use, and tips for
Al prompts (how to word orders and
instructions)

Production
@ Quality stabilization

Supply and

Demand

@ Standardization and
streamlining of
demand-supply
operations through Al
and data utilization

and improved
production efficiency
through the
visualization of
production proc

Advanced

Management

@ Visualization of
managemem

data and the
PDCA cycle

Sales and
Marketing

®Improved customer
proposal ability through
the accumulation and
sharing of information
and expertise

Digitalization of knowledge and

improved customer proposals

v After developing our technological
knowledge, sales expertise and other
related knowledge into a database, we will
build a fast and highly-accurate information
search program utilizing Al

¥ This will make it possible to quickly access
the necessary information from the data
that has been accumulated internally,
improving the service provided to
customers

pe L CHE &
wexens
Screenshot|  ,yuomewoemcrenmentcmiy

wenn

ABNTLILLCE. (WATEDT SIYRN AR

Prepared Dishes and |||
Other Prepared |8
Tour Milling Busins Foods Businesses

Visualization of management data
and the PDCA cycle

[Flour Milling Business]

v' We will utilize Bl tools and other
technologies to promote the visualization
of management-related data such as
production, inventory and sales

[Prepared Dishes and Other Prepared Foods

Businesses]

v" We will build a unique production
management system enabling swift and
accurate management decisions based on
business management metrics and data
(Refer to page 18)

The fifth measure is digital strategy.

We are currently actively implementing initiatives involving DX at all
our operating companies and intend to quickly deliver efficiency

Improvements across the entire value chain, including production and
sales, as the tangible results of these initiatives.

As explained earlier, the improvement in productivity in our prepared
dishes and other prepared foods business is partly due to the effect of
digital technology initiatives.
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lll. ESG Initiatives

Our ESG initiatives are explained from page 25.
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1. Promoting Capital-Efficient Management RCOEZELLES mayey CITTTISy

From fiscal 2024, we have started to utiize ROIC in combination with ROE as indicators of capital efficiency.
Periodically checking ROIC for each business promotes recognition of issues and leads to improvements.

B The approach of promoting capital-efficient management

» Achieve profit growth by stimulating the Group's ability to grow with the restructuring of the business
portfolio

2> Undertake investments that produce returns exceeding the cost of capital of each business
(= Increase ROIC by investing with a positive NPV)

> Disposal of idle, underutilized, unprofitable and non-operating assets
> Consolidation of unprofitable and low-margin businesses, etc.

W |nitiatives to improve capital efficiency in the current fiscal year

(2) Growth 2 Creation of synergistic efforts at Kumamoto Flour Milling Co., Ltd.
investment (acquired in January this year), etc.

T » Addressing food inflation
prgfitability > Recovery in the Australia flour milling business (price revisions, productivity
improvements, etc.), etc.

(B ReLLEGIGENTG IS ¥ Close the aging Saitama Plant in the yeast and biotechnology business due to
of plants with its low utilization rate
low utilization (The Saitama Plant will be closed in December this year, with production
rates consolidated at the Biwa Plant)

e
Fiscal 2024 ROE forecast of 6.9%

Please see page 26.
Let me now explain our capital policy.

In the results presentation in May, | reported that as a measure of capital
efficiency, the Group will focus on confirming ROIC.

ROIC for each business will be confirmed every six months in the path
toward improvement. We will also improve ROIC in each business,
taking into account capital costs.

Since we have only just introduced this initiative, it will take time to
produce concrete results so please be patient.
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2. Shareholder Returns (G) Capital Folicy § (4P Einwnon-74

m Total dividends and dividend payout ratio
» Continue to actively consider dividend increases with a view to the right timing, using a dividend payout ratio of
at least 40% as a basis
» Adivided increase of ¥2 per share from the previous fiscal year is planned as the annual dividend for the fiscal
year ending March 31, 2024 (an increase of ¥1 per share from the initial forecast)
= In effectan increased dividend foran eleventh consecutive year is planned

(Billions of yen) Dividend payout ratio
13.0 |41.2% 40.3% 40.6% 42.7% 45.1% 57.9% 66.2% - 41.6%

12.0 Total dividends
11.0
10.0

9.0

8.0 8.6

. bn
bn

6.0 bn

5.0

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
(Plan)

Dividend ¥24 ¥26 ¥29 ¥32 ¥34 ¥37 ¥39 ¥40 ¥42
per share >

11.6
bn

Please see page 27.

| believe since we are a business that deals with food staples, we should
have some financial stability. That said, | do not think we need to
accumulate any more cash.

Cashflow from operations and cash obtained from asset sales and other
sources during the period of the Medium-Term Management Plan will be
used fully in investments and shareholder returns.

As | have explained, we continue to aggressively invest in fiscal 2024.
We will use cash for strategic investment, including advancing
environmental and digital investments, but we will also return profit to
shareholders through increased dividends.

In May, we decided to increase dividends for fiscal 2024 by 1 yen;
however, in light of our performance, we have decided on a 2 yen
increase.
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3. Human Resource Strategy

(s) Hl.lmarl Delivering Good Health and Reliability
Resources '@ BRERII-7

In June 2023 the Human Resources and Labor Relations Division was newly established. This is intended to

speed up and strengthen our human resource strategy.
B Human resources strategy

Corporate Motto and "The basis of business is built on trust*

Corporate Philosophy

"Be in tune with the changing business climate”

“Contributing to a healthy and fruitful life for all"

Respect for People, Mutual Trust

Basic Human
Resources Philosophy

Human Resource

- a company and its employees are partners who share growth and development -

Improve Securing and cultivation of human resources
personnel  able to adapt to the changing times and lead
capabilities new challenges and transformations

Improve

capabilities

Development of an environment in which a

organizational diverse range of human resources are motivated

to demonstrate their abilities to the fullest

Strategy

Promote diversity

Demonstrating the collective strength of the Group by fostering a corporate culture that accepts diversity and
practices mutual respect

Values Emphasized in Autonomy:
the Human Resource
Challenges:
Strategy
Trust:

(The kind of personnel
we are looking for)

Learn and think for yourself, and face the consequences
Continue to take on the challenge of new things ahead of the times without fear of failure

Be trusted from inside and outside the company, and have the ability to trust those around you and entrust tasks to them
Cooperation: Cooperate with a diverse range of others to create new value

Strengthen recruitment
development
capabilities
Loy Promote exchanges
Strengthen HR utilization 'ge:
iliti between Group human
Direction of Measures capabilties Tesources
to Achieve the Human
Resource Strategy Work style reforms Reduce total working hours Take measures to fostera St'
Rmmgu'mcr:tpoma motedin produd.my sense of Group unity
i Implement an evaluation Implement strai
T AT R e
e e diversity of values
Handling of human capital disclosure reguirements i 5 inifiati
/ "Qﬁ“d poiot obseryation 3 & \/ Promotion of human rights initiatives

\
B

Please see page 28.

When | became president, | declared to employees as part of my
approach to stakeholders that | would "Ensure appropriate compensation
and working environment for employees and support in acquiring
necessary skills." I personally intend to create this kind of culture to
ensure that employees get a real sense of this.

Human resources are the source of a company's power, and we will carry
out a proper review, including a review of the wage system, and further
strengthen our human resource strategy.
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4. Progress on Medium-to-long-term
Targets for Environmental Issues

Delivering Good Health and Reliability

WO LI

B Medium-to-long-term targets for environmental

issues and our progress

Action Theme

Target

FY2023 Results
(vs. the base year)

Reduce the CO2 emissions generated by Group-operated sites
by 50% by 2030 (compared with fiscal 2014 levels)

Action on climate
change

Reduce the CO2 emissions generated by Group-operated sites
to effectively zero to achieve carbon neutrality by 2050

25% reduction

Reduce CO: emissions in the supply chain

customers by 2030

Reduce food waste by at least 50% (compared with fiscal 2017
levels; compared with fiscal 2020 levels for the three prepared
Addressing food waste | foods companies) from raw material procurement to delivery to

* Applies to domestic Group companies

41% reduction

Addressing container
and packaging waste

Reduce the usage of fossil fuel-derived plastics by at least 25%
(compared with fiscal 2020 levels) by 2030
* Applies to domestic Group companies

10% reduction

Addressing water Reduce water usage at plants as a unit of production by 30% by
resources 2040 (compared with fiscal 2022 levels)

4% reduction

Page 29 shows our medium-to-long-term environmental targets and
progress made towards achieving them.

This concludes my presentation.
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Caution Regarding Results Briefing Content

The content of this briefing is based on various assumptions, and thus does
not represent any promise or guarantee that numerical targets and initiatives

projected for the future will be realized.
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